
A Day in the Life at TRVRP 

2016 AEP State Conference • San Diego, California  
 

 

 

10:30 AM – 12:00 PM – Coronado A  

Earth, Water & Fire  

 



Introductions 

 Jennifer Price, Land Use Environmental Planner III 

DPR – Resource Management 

 Matthew Bohan, Chief of Operations 

DPR - Operations 

 David Norgard, Project Manager 

DPR - Development 

 Melanie Tylke, Land Use Environmental Planner II 

DPR – Resource Management 
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Agenda 

• Overview 

– Department of Parks and Recreation 

– Tijuana River Valley 

• Balancing Recreation & Habitat Preservation 
within Tijuana River Valley Regional Park 

– Operations 

– Development 

– Resource Management 
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Department of Parks and Recreation 
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Vision:   
A park and recreation system that is the pride of San Diego County 

Mission:   
We enhance the quality of life in San Diego County by providing 
exceptional parks and recreation experiences and preserving 
significant natural resources. 

We accomplish this through the following: 

• Increasing awareness of and appreciation for the 
“jewels of San Diego County”: preserves, regional parks, 
and river valleys. 
 

• Improving the health of San Diego County – 
environmental, physical, mental, community, and 
economic.  
 

• Sustaining a dynamic balance between passive and 
active recreation. 

 
 



Location 



Multiple Entities & Interest Groups in 
Tijuana River Valley 
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Regional Interests within the Valley 

Tijuana 
River 
Valley 

Conservation 

Active 
Recreation 

Agriculture & 
Equestrian 

Water 
Quality 

Passive 
Recreation 

Border 
Protection 
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Challenges within Tijuana River Valley 
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• Multiple landowners 
• Variety of different visions, 
missions, roles and 
responsibilities 
• Combined desire to preserve 
habitat within the Valley 

• Competing user & interest groups 
• Flooding 

• Sedimentation and trash 
• Illegal border crossings 

 



Tijuana River Watershed 
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Regional Context 
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Tijuana River Valley Regional Park 
Promo 

https://www.youtube.com/watch?v=l36-v2xqhvY  

https://www.youtube.com/watch?v=l36-v2xqhvY
https://www.youtube.com/watch?v=l36-v2xqhvY
https://www.youtube.com/watch?v=l36-v2xqhvY
https://www.youtube.com/watch?v=l36-v2xqhvY


DPR Goals for TRVRP 

• Maintain approx. 2,000 
acre regional park 

• Preserve wetlands & 
natural habitat 

• Balance active & passive 
recreation with habitat 
preservation  

• Create a regional 
destination 

• Continual coordination 
with federal, state and 
local agencies and non-
profit organizations  
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TRVRP Successes 

• Preservation of natural resources  

• Sustainable trail system 

• Active and passive recreational opportunities 

• Preservation of historical uses 
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Operations 

Matt Bohan 

14 



Ball Fields 
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Features: 

• five ball fields  

• multi-use open 
turf area  



Multi- Use Trail 
System 
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https://www.youtube.com/watch?v=U3aeFBvfWz4  

Community Garden 

https://www.youtube.com/watch?v=U3aeFBvfWz4
https://www.youtube.com/watch?v=U3aeFBvfWz4


Community Garden 
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• Connection with County health initiatives 
• 138 plots 
• Partnership with Resource Conservation       
District of Greater San Diego 
• Model for other parks 



Agriculture & Equestrian 

Leasing 
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Bird & Butterfly Garden 
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• Over 300 bird species 

• Pacific Flyway 
– Spring, Summer and  

Winter 

 

Endangered Species 
• Light-footed clapper (ridgeway’s) rail  
• southwestern willow flycatcher  
• least Bell’s vireo 



Birding 

least Bell’s vireo, black-headed 
grosbeak, yellow warbler, American 

goldfinch, great-tailed grackle, osprey, 
terns, white-tailed kites, red-shouldered 

hawk, great horned owl, snowy egret,  
among others 

21 https://www.youtube.com/watch?v=Z56k4-MDTmY  

https://www.youtube.com/watch?v=Z56k4-MDTmY
https://www.youtube.com/watch?v=Z56k4-MDTmY
https://www.youtube.com/watch?v=Z56k4-MDTmY
https://www.youtube.com/watch?v=Z56k4-MDTmY


Floodplain  
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Flooding 
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Smuggler’s Gulch 
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Volunteer  
Collaboration 
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Development 

David Norgard 
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Nature Based Play 
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Considerations for Nature Based Play 

• 1-5 year age group 

• Connect children to the outdoors 

• Dispersed along a pathway to 
engage whole family 

• Meaningful destinations 

• Appropriate risk taking and 
challenge 



Nature Based Play 
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Nature Based Play 
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Multi-Use Trails  

• Decade long process 

• 22.5 miles recently 
completed Winter 2016 

• Numerous funding 
sources, over $9 million 

• Utilized California 
Conservation Corps 
Crews (CCC’s) 
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D.G. surface geotextile fabric, 3”minus rock 

Class II Base, wood headers  

Trail Construction 



Raised Trail Section  
allows sheet flow under trail 
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Active Recreation Complex 
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Community amenities 
• Dog park 
• Court sports 
• Open picnic  community area 
• Playgrounds 
• Jog walk path 

Tournament Level Regional Amenities 
• 12 soccer fields 
• 4 softball fields 
• Multi-use, multi-level flexibility 
• Synthetic turf, lighted fields 

64 Acre Site 



Feasibility Study 

• Analyzing new recreation opportunities 

• Community engagement/public workshops 



Equestrian Facility 
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•15  acres 
•Collaboration with 
Tijuana River Valley 
Equestrian Association 
•Next Steps 

•Environmental 
•Public/private 
partnerships 
•Funding 
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Resource Management 

Melanie Tylke 





Habitat Restoration 

49 



Habitat Restoration 
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• Over 30 acres of trail 
are being restored 

– EIR mitigation 
requirement to 
revegetate informal trails 
and dirt roads 

• Coordination with Trail 
Users 

– Border Patrol, TRVEA, & 
SDMBA 

Trail Restoration 
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Trail Restoration 



Successful Coordination 

• Early & On-Going 
Coordination 

• Strong Relationships 
with leadership 

• Transparency 

• Shared End Goals 

 

Positive Outlooks = Positive Experiences  
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Lessons Learned 

• Early and on-going collaboration 
and coordination 

• Active Engagement 

– Vision of a Multi-Use Park 

– Trails & Restoration EIR 

– Balanced Implementation 
60 



Thank You 

• Matthew Bohan, Chief of Operations 
Matthew.Bohan@sdcounty.ca.gov  

• Jennifer Price, Land Use Environmental Planner III 
Jennifer.Price@sdcounty.ca.gov  

• David Norgard, Project Manager 
David.Norgard@sdcounty.ca.gov  

• Melanie Tylke, Land Use Environmental Planner II 
Melanie.Tylke@sdcounty.ca.gov 

• Mike Verderber, Senior Park Ranger 
Mike.Verderber@sdcounty.ca.gov  
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Back-Up Slides 

 



Bird Watching in San Diego County 

• https://www.youtube.com/watch?v=Z56k4-
MDTmY 

https://www.youtube.com/watch?v=Z56k4-MDTmY
https://www.youtube.com/watch?v=Z56k4-MDTmY
https://www.youtube.com/watch?v=Z56k4-MDTmY






 





Work Task / Project Status Total 

Individual Funding Sources 
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Project EIR Complete  $1,000,000      $1,000,000          

Construction Docs Complete  $   250,000              $250,000  

Dairy Mart Ponds 
Overlook 

Design Phase  $   200,000          $100,000    $100,000  

Dairy Mart Ponds 
Loop 

Complete  $   450,000        $300,000      $150,000  

North East Trail 
Connection 

Under 
Construction 

 $   480,000       $ 450,000        $ 30,000  

Interpretive Trail 
Loop 

Under 
Construction 

 $   662,999     $611,250          $ 51,749  

South West Trails 
Construction 

Under 
Construction 

 $1,980,000       $1,500,000      $  480,000    

Mesa Trails  Under 
Construction 

 $2,178,912   $1,199,999        $858,913 $  120,000    

Settlement Trails Under 
Construction 

 $1,900,000            $1,900,000    

TOTAL   $9,131,911  $1,368,363  $611,250   $2,950,000  $300,000  $958,913 $2,500,000  $ 611,749  

Funding Sources 

22-mile TRVRP Trail System 

Funding Sources 

22-mile TRVRP Trail System 


