
Transportation Sustainability Program 

Modernize 
Transportation Review 
AEP Conference May 19, 2017 Photo: Sergio Ruiz 



Transportation Sustainability Program 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjBlveTlK3MAhVI-GMKHbyxAJgQjRwIBw&url=http://sf.streetsblog.org/category/issues-campaigns/congestion-pricing/&psig=AFQjCNGP0zCoutDLZRatw9zJddjbv0GUag&ust=1461789429372365


Transportation Sustainability Program 

 

Approach 

Existing  
Strategies/Investments 

 

Transit Capital and Operations 

 

Safer Streets – People Walking and 
Bicycling 

 

Demand Management 
 

Long-range planning 

 

New Development 
Strategies/Investments 

 

Transportation Sustainability Program 
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Transportation Sustainability Program 

Funding Needs 

TTF = Transportation Task Force 



Transportation Sustainability Program 

Investment Priorities 

Maintain the Core – 54% 

Enhance  
System Efficiency – 32% 

Expand 
Capacity – 14% 



Transportation Sustainability Program 

Adopted Fee 

Land Use 
Rates per square foot (sf) 

Prior New 

Residential 

21 - 99 Units 
100 Units and up 

 
N/A 

 
$8 
$9 

Non-Residential 

800 to 99,999 sf 
100,000 sf and up 

 
$14 

 
$18 
$19 

Production, Distribution, 
and Repair (aka Industrial) 

$7.50 $ 7.50 

All rates are rounded to nearest $0.50 



Transportation Sustainability Program 

Revenue 
Projected $210 million in NEW transportation funding over 15 years  
(total of $570 million combined existing and new impact fee)  

Expenditures 

Faster and more reliable local transit – 61% 

More local buses and trains – 32%  

Safer walking and bicycling – 3% 

Roomier and faster regional transit (e.g. BART, Caltrain) – 2% 

 



Transportation Sustainability Program 

Impact? 

http://www.sfcta.org/geary-corridor-bus-rapid-transit-multimedia#viz
http://www.sfpublicworks.org/sites/default/files/3319-Design Details.pdf
http://www.sfpublicworks.org/sites/default/files/3319-Design Details.pdf


Transportation Sustainability Program 

Sub-Topics* 
Automobile Delay (Level of Service)  and 
Traffic Hazards 

Walking 

Bicycling 

Riding Transit 

Loading (freight and passenger) 

Emergency Vehicle Access 

Construction 

*Each Sub-Topic Evaluates 
Site Circulation and Access 

Cumulative 

 

Prior Transportation Analysis 



Transportation Sustainability Program 

Definition 



Transportation Sustainability Program 

Transportation Projects 
Impact = Substantially Induce 
Additional Automobile Travel 
Example: Expansion or Creation of New 
Highways 

Presumed Less than Significant 
= Sustainable Travel 
Examples: Safety Changes for People 
Walking & Bicycling, Transit Lanes  

Source: Streetsblog 

http://usa.streetsblog.org/2011/01/20/highway-affiliated-pew-climate-report-favors-clean-cars-over-transit/


Transportation Sustainability Program 

Land Use Projects 

Daily Household 
VMT Per Capita 

2 to 7 

7 to 11 

11 to 15 

15 to 19 

19 to 70 

Source: SF-CHAMP 

Daily Regional 
Average = 17 

 
15% below = 15 

2 to 7 



Transportation Sustainability Program 

Land Use Projects 

Daily Household VMT Per Capita 

San Francisco 
Example 

Bay Area 
Example 

Mission Street, Mission 
99 Walk Score 

Downtown Berkeley 
98 Walk Score 

Source: Google Street View 
               Walkscore.com 

2 to 7 



Transportation Sustainability Program 

Land Use Projects 

Daily Household 
VMT Per Capita 

2 to 7 

7 to 11 

11 to 15 

15 to 19 

19 to 70 

Daily Regional 
Average = 17 

 
15% below = 15 

Source: SF-CHAMP 

7 to 11 



Transportation Sustainability Program 

Land Use Projects 

Daily Household VMT Per Capita 
7 to 11 

San Francisco 
Example 

Bay Area 
Example 

Clement Street, Inner Richmond 
98 Walk Score 

Downtown Redwood City 
90 Walk Score 

Source: Google Street View 
               Walkscore.com 



Transportation Sustainability Program 

Land Use Projects 

Daily Household 
VMT Per Capita 

2 to 7 

7 to 11 

11 to 15 

15 to 19 

19 to 70 

Source: SF-CHAMP 

Daily Regional 
Average = 17 

 
15% below = 15 

11 to 15 



Transportation Sustainability Program 

Land Use Projects 

Daily Household VMT Per Capita 

San Francisco 
Example 

Bay Area 
Example 

Taraval Street, Outer Sunset 
88 Walk Score 

Downtown San Rafael 
93 Walk Score 

11 to 15 Source: Google Street View 
               Walkscore.com 



Transportation Sustainability Program 

Residential Projects 

Daily Household 
VMT Per Capita 

17.5 

17.6 to 18.7 

18.8 to 
19.5 

19.6 to 19.7 

19.8 to 20.4 

Daily Regional 
Average = 17 

 
15% below = 15 

Screening Exceedance 

Source: SF-CHAMP; access VMT 
data at 
htt // ft t ti /  

http://www.sftransportationmap.org/


Transportation Sustainability Program 

Office Projects 

Source: SF-CHAMP; access VMT 
data at 
htt // ft t ti /  

Daily Household VMT 
Per Employee 

16.2 to 16. 6 

16.7 to 18.5 

18.6 to 
20.9 

21.0 to 24.0 

24.1 to 28.1 

Daily Regional 
Average = 19 

 
15% below = 16 

Screening Exceedance 

http://www.sftransportationmap.org/


Transportation Sustainability Program 

Retail Projects 

Daily Household VMT 
Per Employee 

12.7 to 12.8 

12.9 

13.0 to 
13.1 

13.2 to 13.9 

14.0 to 14.5 

Daily Regional 
Average = 15 

 
15% below = 

<13 

Screening Exceedance 

Source: SF-CHAMP; access VMT 
data at 
htt // ft t ti /  

http://www.sftransportationmap.org/


Transportation Sustainability Program 

Impact = Transportation Demand 
Management mitigation 

Land Use Projects Summary 
Goodbye Vehicular LOS…Hello VMT! 



Transportation Sustainability Program 

Fundamentals 

= 

Lots of Driving High Parking 

= 

Less Driving Low Parking 

http://archives.sfexaminer.com/sanfrancisco/bart-strike-leads-to-traffic-congestion-in-sf-around-bay-area/Content?oid=2606985
http://www.sfgate.com/bayarea/article/Mission-Bay-garage-s-architectural-edge-4031173.php
http://inhabitat.com/richardson-apartments-david-bakers-affordable-housing-project-in-hayes-valley-wows-design-enthusiasts-at-aia-homes-tours/


Transportation Sustainability Program 

Implementation 
Strategy 

 
Measure and enforce 
progress to ensure 

targets are achieved 

Points 
Target 

Based on amount of 
parking provided;  
aimed at reducing 

Vehicle Miles Traveled 
(VMT) 

 

Menu of  
Options   

 
Property owner chooses 

the best fit for each 
project to reach targets 

 

Overview 



Transportation Sustainability Program 

Menu 
26 Measures, 66 Options: 
 

Under the control of the developer or tenant  
 

All reduce vehicle miles traveled (VMT) 
 

Range of Effectiveness: Example Options 

Showers 
and 
Lockers 

Family 
TDM 
Amenities 

Low: 1 point Medium: 3 points High: 10+ points 

Additional 
Bicycle 
Parking 

Public 
Transit 
Subsidy 

Reduced 
Parking 
Supply 



Transportation Sustainability Program 

Online Tool sftdmtool.org 

http://www.sftdmtool.org/


Transportation Sustainability Program 

Transportation Sustainability Program 

February 2017 

March 2016 

November 2015 

Keeping people moving as our City grows 

Enhance Transportation to  
Support Growth 

Modernize Transportation  
Review 

Encourage Sustainable  
Travel 



Transportation Sustainability Program 

Lessons Learned  

Understand your Tools 

Steal from others! Use everything out there 

Work across agencies 

Make it understandable 

Give something back 

Move forward 

 

 

 

 

STREETSCAPE/VISION ZERO 



Transportation Sustainability Program 

THANK  YOU 
 
 
 
 
 
 
 

Website: sf-planning.org/transportation-sustainability-program 
Email: wade.wietgrefe@sfgov.org  

 

http://sf-planning.org/transportation-sustainability-program
mailto:wade.wietgrefe@sfgov.org
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